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INTRODUCT ION

The Wyomlng Indian Righ School at thefe, Wyoming came into being

wn December,-4971 affer more Than a year-.of. dlscusslon bETWeen the

.

Wind Rlver Educaflon Assoclaflon and various area amd cenlral office

fflc:als of the Bureau of Indian Affairs. .This marks the first com- .
l

. o Plete school year-for The high~school and The comprehensuve program

4

revzew and evaluation was conducfed noting the brief one-year exist-

ence as a factor in The development of' the schoo! and its.accompany- -
ing program.

hY
.

-

- On April 24, members of the evaluation team, Dr. Paul STrel*l

. ’ o \

(Division_of Evaluation and Program Review), Wn@ie ‘Belgarde (Bureau .

o

.of lndian Affairs) and Dry James Andersen (Office of’ Schoel. Servzces,

\ v

Untvers:fy of Wybmlng) serving ds the mufually agreed upon Thlrd

parfy, meT @lfh Mr. R|chard Mutterer (Educafion Dlredﬁor of WIHS) to

.“

revaew plans for. the evaluaflon and to discuss progress’ made toward
\

meeflng suggestéd goals esfabllshed at the time of the last review,_

Mr. Alfred Redman (Dtrecfor of WIHS) Joined the, evaluaflon team on

the second -day of the review. ' .

b}
—~

The evaluafion team visited wlfn students, faculty, service

-

personnel, .board members, parents, and adminisfrators during the

F

vlslf to Ethete.. They, then met in the evenfng to review, synthe- .

a

slze, make Tenfaflve judgments based.on the day s observaflon.

Cn ﬂprml 26, 1973, Mr. Carl Vance, Area Direcfor of Schools for

«

the BIA (Billings Area Office) and ¥he.con+rac+ing officer's repre-

.

sentative, visited the school and participated in- the team's debrief-

" .ing session. . 4

O
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Loals and ObjechvesT”

Y 44%
The philosophy 07 a school s qu framework of basic prlnCIpIes

At
.

of educaflon Tha1 express the comminity' S and afaff's convictions on

-
-

N)such esscnflal ponnfs as The scope.of the ‘'school's 7responalblll'l'y fot
Ce S

-

theé educafion of youth, the eharac?erlsflcs and needs of the sfuded%s

whom ﬁf seeks'fo serve, %he content a;d methods of insTrucfion; de- '. :
sirable types of student ac1uvuf|es, and outcomes ,to be aTTalned If.' ?
The phiiosdphy and objectives are 1& be func?ional, all members of the

. . » A
staff and memaers‘of fghe cjﬁhunify shod1d.parficida+e in Their develop-

ment. A school should involve students and ﬁafrons i.n the developmenf

" . o o .
+ of the school's philosophy and objectives.” The-objectives of the
L3 .. j M
school should be $pecific aims stated in harmony with the school's

. ‘ —y— * . . Al - . N r
philosophy. They are guidelines for the school's future.

A philosophy hés. been developed for the Wind River Indian Educa-

- tion Asso*uaflon for |nc!u5|on |n its pollcses and procedures manual

“

 and can serve as a basis for future dlrecflon The sfafeéenf should

-~

.be revuewed by board members, the prostsxonél sfaff and members of

the community to secure Their reaction and input. Changes, as re- WA
%

quired, should be made and the phllosophy should then be adopted by
The board as a quudeposf to provxde direction for the entire school

Commun i Ty |nvolyemen+ is es&enfial in the development of the philo-

sophy. X N

e

* <A copy of the proposed phnosophy is attached to this report as
e ;

7 -

Appendlx A.

AT the time of the previous evalua1|on (May, 19%2) ‘ the eva*{fq

tion Team, wufh the cooperation of members of The¢ﬂlnd River Educa-

.tion A°socia+ion board, arrived at three goals which seemed hb repre-

[:R\!:he desires of the a83001atlons.E)Those goals were.

2
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: N I :Esfablishmenf of & Nigh séhool Under I ndi-an cohfrol. -

. § L R}
Y v 2. Preservaflon:or the cudture and development of culfural |
) ' awarepess, IQenflfy, and skills. . . ‘ o

3. [wcressed sfuaenf‘prépé?ﬁﬁlontfor ‘his choice o+ Ilfe~s+yi€s.

* —

The firsY and mo;f imporfant goal was 1he establishment of a

« high schogl under Indjan confrol This obJecflve was met with The -

- -

openlng of fhe W yom ing Indlar High School at thefe, Wyomlpg. The

schoolfopera?es wsfh a 10-member board that assures Indian;.of com-
“'plete,ponfrol.of Theié educational program. e \' . )
J¥hé es?ab]ighm;nf of. a school under Iﬁdian“cgnfrol réqui}es ade~
qtate funding; students, a phyéicél'plaqf, and aébredifﬁfi;n bb‘some .

. ) o

educational agency. .Each Jf these goals has been pursqeq by WREA with

,varying degrees of suécegs. A furfher dlscu55|0n of these goéis \s

NaL L

N ﬂ.{q‘_ ]
contained in later sections of this reporf. % ~
L . !; . ‘ .
The development of cultural awareness, sden*lfy, and skllls wa9
. %® -
tisted as a second goal. Th'e inmportance of Thss 'goa | stems from fhe

conv?cfion that schools should not conflict w[*h thelr lnqlan cultures;

that schools should make Indians proud of Thg%r heritage and therefore

‘

secure iyn theNr idénfify; thhat a student should not think that an edu-
cation for hodern soCiety means he must become less an Indiaq.- The

development of a cultural identlty lp‘fﬂe‘Wypmin gv Indian High Séhoof

sfudenfs may also meén that those students are more likely to use their

eaucafron to benefit their Wind River society.

< Among The_more.specifip goals ?n the area of culitural awareness,
ldentity, and skills are: +that students Will have verbal compefency‘in
fheir n%%ive Ianguage; that students will have knowledge of Indian and

fribal hisTory,'goveﬁnmenf: and social pafferns; and Thaf'sfudenfs WTII

have an ynderstanding of ‘native art, whether Indicated by production’ or
EKCprecna‘hon of that art. Anofheé aspect of the goal is that the
S o . 3 , o .




. ) . l’ ’ - ) . \ . X
community will exprgss an interest in the preservation of their cul="

fure by aldlng the school in EUIfuraI activities and_ by becomihg

~ -

-

! volved in sdnool ac+|V|+|es and school policy makrng

-

. a
"This qoal has been only parflally met.  The school has estab-

I:shed an Indlan Culture and Governmenf class which also includes in-
. “

¢

sfrucflon’an both the Arapahoe and Shoshone Ianguage ApprOX|maier

~

" one- half of the sTudenT body is enro!led in this program The remain-
y ”

,rn4 504 are not belng reached Through Thxs efforf There is some

®

’

evidences of community members being used &s resource people in the

. classes being Taqghfn. While some attempt is made to use communify re-

N

. -

source people, far greater use of these peop le could be made to enrich

the instructional program in Jndian Culture and Governmént. . They are
* [ 4

too valuable a resource to be left unasked and consequenfly, unused.

The Tradxfloncl Clﬁb vhich functions as a éo—curricu1ar activity

L]

of The Indsan Culture and GOVammenT ‘class, and is open To any student,

h°lp° to meet the goal of cuITuraI pride and awareness. Members of

o

the club have been asked. To perform native American’ dances,_fége1her

'

with an’explanation of the meanlng of the dances, Yor school children

as far away as Denver; They  aiso begome involved in the life of +he

13

~

commonify by sponsoriné competitive Indilan danges whigh are open to

all_%embers of the ¢0mmhnl+y,/ | ) : _ p

| f éulfural awareness, identity, and skil'ls. are to remain one of.
. '

the{major goals of The school, then sTeps must be taken to: (1) involve

s; (2) provide additional opporfunify for greaTer undersfandsng

-

appreciation of native érf Through both the art class and the

ire class; (3) sfrengfhen The Tradnflonal Club and its activities; '
[C . 4 _

o i




tion from h;gh scw/ I-—wbrk on the reservation, work away from the, res-

'ervaflon, college, or other Tralang. The academic program !n the

£

skills to support themselves and n U become’a burden on Thelr tribe.

R\(ﬁe BIA offices in Albhquerque,é%xBj}Jjggﬁ‘or the University of Wyoming.'

Aand the other high schools in The}ggunfy has become a reality. There

(4) involve addifibnal‘communify réﬁﬁurée pqopie in the hresénfaffon

- -

of material to students; (5) continued use of the combined Ianguéée, 4

e R 2 . s
» 7 4

Eulfure, governmenT approach to .the classp This féachiﬁg method has

much +o récommend it. ) “ - X -Q\.

>

S P -

The third goal ofifhe WREA was to gibe\sfudenfs an education’

which will enable Thcm to have a wude range of choices. affer graduaw

high school must be.goodﬂenough to qualify students for transfer to
other schools or énfry into college. The vocafiopql program'muéf be 4

such that those student nof’infeﬁding to go to college will have

»

Thare is some evidence that Thls goal zs belng parfually met .

For examble, transfer of credit befween Wy'omi ng .Indian High School

F 2 .
will be a further discussion of the academic program under the curricu-

lum section of thi§ report. /# |
// . '\

. : \ ¢ .
Thus far, the.report has concerned itself with an examixifion of

philosophy, goals, and objeéfives; with a side trip an&.appra\sal into

the cultural awareness area. It is now time to make 2 major recommen-
- RN ’ '

dation dealing with Thif particular section of the report. .

\

|
A comprehensive educational needs assessment should be conducted.-
. - - .

The asssfsmenf should provide cons'ideration of printed QUesTioni‘con-
. R . N \ .
cerning the directionh, scope, and processes of the cducqfiona? program.

A program designed fto assess the neeggﬁof the school shoqld involve

~. ’
N '

mass e input from members of the community.

Sources of help in 8esigning a needs assessment program might be

w§ <
8 f- Ne LT .
5 . - ,

~ .‘“n
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v and -that any needs assessmewt should beadene Fbcally by Iocal'people.

e

Efforts should be made 6 consfanfly keep the school's phiﬂosophy
“and objectives up=to-date. This instrument is the heart of all de-
: cisiég/miffng‘and sﬁodld Rave igpuf from many people if it is To re-

),/main a viable tool {or }he'confibued good health of the school.
«

N ADMINISTRAT L ON C t .

T h.e QmYoming' IndiansHigh School is governed by a board of

.

}rus1ées consisfing-of 10 members elected from the membership of the

'WInd Rlver Educaflon ASSOC|a+ion. The board, .rn turn, has employed a
. E)
project d|¢ecfor and a. dlrécfor of education to oversee The day-to-day

‘ operaTnoa ‘of the §choo|. .
. A boarh o} trustees is-re§ponslble_for the diracfion and quaLi;Q
,?f the school. It typically, fulfills this >unc+ion by making general
rolicy decisfons and~financial decisfons; and deIeQaTing more sbecific

- -

decisions to the school administrator whom it has hired for Thaf'pgr—

‘ ) . . o [V
pose. It also serves an'ongoing evaluation fUnction for all aspects

1

of school acTivi?ies; making recommendations through the achodl admin-

istrator. _a .

Many questions of major significance must be answered by the board .

4

of trustees wlfhiﬁ?%efg’nearﬁfufure~ The first and foremgst concern

:_ must be 1he Elarificatiqn of the roles of the project dirécfor anrd the
director of education. Both men,/currenfly holding these positions,
[§ i .

are capable and with excellent futures in ‘education. Howevar, if they
: |

—are to function in the school system their roles must be well defined.

- [N .e N
. LI

Thfs may weII be the board's number one priority.

-

]:R\K: I f a board is to function smoofhlys)and it decisions arg 13 be

4




é
- v « . .
. .

.reached in a fair and reasonable manner with any degree of consistency,

¥ and if the school's administraiors are t6 have any basis for making
decistons with any assurance of school board support, +henra set of

. up-to-date school board policies is imperafine. The, Wyoming Indian
R . . 3

High School cannot long operatewith any degree of certainly without

~ ¥

them. - .. .
. A complete eej of polic}ee should be developed and édopfed by the

bfard of Teusfees no later Then the opening of %he.f§iJ’+erm7 Adminis- |

fra+ivc regulations, thre epplieable, should- foilow this action yifﬁ ‘

. v v

some dlspafch .o ’ oo Co ¢

-

-

One of the dlffICU|TIeS in the opefafion of a school board is

-

that of having a quorum present. Théébis especially true wherée the
x . . 7

‘boaqd‘is large in number. One of th&§ other disadvantages of a large

°

~

.. board is the excessive amount of time necessary to conduct business.
[3 . . . .

Relief .from-this probiem may be found in one of four way: (1) reduce

-The size of the board, retaining only interested active members; or
) w T ’ ) . i

(2) replace the disinterested dembefs; or (3) institute a system of

functional sub-committees composed of interested members; or (4) use
some combination of The first thre§ suggestions.,

Because being a school board mber Is not an easy task|nor is it
'y ..

one that should be .learned through "on the job Trazning " mhmbers of

the bbard of trustees should take advanfagx of every oppor1unlfy to
become familiar with school board members' duTICS responslbnl:fies, ',

and functions. Slnce the board of trustees has become a member of

-

the Wyoming School Bdards Association, efforts should be made.to teke

adv§7+agc of some of the workshops that are provided by that drgaﬁiiee

tion. |1 -is posgible to receive specialized in-service iraining ihat
- .

N

]:R\ﬂ:"' assist the board Lo-gecewing‘a dynamic decision making body. Do -

o Proiaed y G « . - ' O S
;\ . 1 1} .1. ‘A . R 0
) . B - .




everything that can be done“to become .the best prepared board members

in the state. ' , " ' . A

. . ' ”

Tre administrator of the school should p”avido edudaTioné[‘]eadcr- T

- 2
o ) ‘0 . .
e

shlp in lnloracfléns?w1+h°sfaff and sfudenfs “he shou4d have managc- o

meni skulls To deal with a varued communlfy of peopleu hé should dsslgn v

e ~

fasks and eonsure their compleflon, and he should work with 1he board
] N

* 1o implement ifs policy decisions; and he must have the skills-and .
knowledge fo‘ihp?ove the quality of'educalion in his schoof by deve}- .

ping curriculum and hiring qualified personngl? .

The board of trustees has opted for a team approach 1o’ the adan- ’

LR

istration of Wyomiﬁg'lndﬁan High ScﬁOO| A program dlrecfor To ‘over-

.

see the day-tq- day operatiion of fhe sdhool and a djrector of cducaflon

" »

To/manage educéftonal programs have been émployed and serve as The,ad—

ministrative team.
While this approach to administration is admiffgdly unique, it.is
not an impossible "arrangement. - In fact, if offers some promlse as a_

Y

means for achieving on the orlglnal goals esfabllshed earlier. “\ln-

[
*

orcer to be successful, the plan needs all the help it can receive.. .«

Teachers need to know whom to approach for answers to certain questions

.

and whom to contact for other decisions. Tne board of trustees must
know who they may hold respensible for seeing to it that thelr poli=- .

cies.are puf into practice. Parents need to know who to see about

-probif s they may have. Equally Important, students need-‘to know who -
PO

e

is respon5|ble for. maxnfaanlng order, arranglng frlpsrwand -answering.

i - ..
-

ofher quesflons that +ay arise. Without a clear dilineation of dques

and responsnbtl:fles both adm|n|s¢ra+ors run the risk of being played

|

one against the ofh%r by nearly everybne fhey deal wl+h The board

Aruitoxt provided by Eic:

- - ~
_:* - - . »

I:R\KZ find it difflculf to fix respo%sibllnfy, sfaff members may have




- . - « - " N S ~ ’0 . . R
~prob|ems in knowing whom 10 Yurn to. for help, parenfs may notf know
- %o R . .

- whom #o go “to for answers Ao, quepflons they aay have and\conseL

\quenfly andy nof ask fhe quesflon, and sfudenfc may nof know to whom
R N

" .they may turn for assistance. T

)
~ v

Whlie some afTempf has been made fo dlfferen1|afe Job respongl-

£
g

bllltles,as evudenced by the Job respcnsublllfl_check I|s+ +he fact
A
fhaf-somo'dreas are not checked or Thaf other areas |nd|ca+e fha1

v

" both adm1n|s+ra+ors are respon5|ble fon.ac%non or decusuon maklng
b B \‘.x

adds urgcncy +o fhe need to clarlfy the roles of theg two adm|n|s1ra-

~.tors. Tsmer penf in fhls acfuvnfy would ‘be flme well spent.
\ ~

defalled Job descrlpflons be deVeIoped for both the posuflon of pro*

»

Jecf dlrecfor and the dlrecfor of educafion These should be devel-

oped ln sufficnenf detail so that they e&lmlnafe any doubT as fo who

‘is respdnsuble ‘and for 'what., rlf there are areas of shared respons|i-

«d\

b:ll?y, The Job descrlpflon should specufy how that requnngLliix
o ‘ /

*\\ will be shared o0 //;/////

The Joq responsublllfy check////i/f//}ached as Appendlx B) mughf

-
A .

’

nrov:de 3. frame of referen/e/f/r developing Jjob descrlpfuons - Orce
/

deve[oped fhe de/nrrpflons should be reviewed and approved by the

board of frUsfees. Thls step wlll help assure undersfanding of the
,./

) /roles in.the minds of boatd members and aIso dlarify fhe areas of re--
S . N

sponsibility for the members of the adminisfrafive feam.

Since the adminisfrafive team approach is unique, it becomes in-

7 creasingly imporfanf fhaf more detai l be |nciuded in the ngadG?Erlp-‘

‘ /
f:ons fhan is normally found in such documents.. The ins frumenfs musf

4

6{‘nece ssity, be prepared Jolnfly and w;#h great care.

Ono of fhe problems facing Very nearlp,echOOI in fhe naflon is

qu -

Z

AS. a flrsf sTep in resoIvunJ this dllemma, it is recommended'fhaf'

.
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Théf of'ﬁéeping all its constituents informed-of the activities, pEo~

grams, ahd personalifies found in tThe school. -Wyoming lndian High

T | ] ‘ e , .

School has nor escaped Thls malady <
! A S ! :

Informlng The~school'sdmany publics is a never-ending task that

-

must be cariried out as part of a well orrrnized plan. The need is

C \ . ' . N
greafer ’or\Wyoming I'ndian ngh School sipce it is a new institution .

compeilng W|+h the public schools énd BIA boarding schools for stu- ..
e

dents and, at the same fime, affempf:n% to establish credlblllfy, as a ,‘/

viable in‘flfuflon, with the constitdency They seek to serve. .

. <
.

Consuderaflon shquld be given %o brlng1ng small groups 1o school
for discussions with faculty and administrators. Afother technique,

Yo

in addition tJ ncwspaper,.radio, newsletter, or peksonal‘visi+, miqq1 L
. R \ g gn

be stationing of pebple in the communify to. gafher information, pré-

? ~

vide input from The school, and serve as commun:caflons faC|I|+a+ors

/Sdﬁe;ne must be made respoﬂwlbie for organizing, lmplemegflng, R

¢

and evaluating a first class puﬂlic'rela

& «t

Eilify for informing the community of the high schoal's accomp | ish-

- ns program. The responsi-

-

.
ments and achlevemenfs must not be relegated To a- pOS|+|on o@\iew

rd
<

‘prjarlfy Qulfe‘fhe contrary, IT‘ShOu|q rece|ve some attention when
.afrtng job descriptions for ﬁembers of 'the administrative team and °

then action éhdulh be taken to Initiate an .infermation program.

P e . N N P
1

- B PROFESSIONAL STAFF o :

3 . i -

Wyoming Indlan High School has employed an ‘extremely competent

and well qualified profes5|onal staff. This dedicated group consists

-

-of ten cldssroom t. achers, one counselor, and two adminjstrators. .

£y

0f the ThirTeen wembers of the faculty, ten have at least a BA .-
dcgree ang posscis cerfificafes.issued by the Wyomfng”S+a1e Depart: w -
]:R&(] of Educatipn. AT legsﬁ igo»have master's degrees. Four members -
T e 3 10 . .. . .l a

- ’ >




+

of +Wc faculty are native Americans representing nearly 31% of .the

.

teaching staff, but not approaching a'self-selecfed goal of from 60

to 70 percent native American ‘teachers.

-

Faculty morale remains high despite the fgct that teachers have

"

been-Tegching under somewhat adverse conﬁi1ions./ Buildings are old
and difficult to heat, the winfe} has been eﬁfreme]y harsh with ab-
normally cold wqafher and a long per{od of snow and mud, classrooms
are ﬁeparafed ?y some disténce and héve some Tnadgquagies in terms of
heat, Iigﬁf, size, and adaptability.

In-spite of these handicéps, tedchers have developed an egprif de

corps.that is reminiscentof a crusader's zeal. They have been caught

2

up in the excitement of a new experiment in education and have been
# truly dedicated to making Wyoming Indian High School succeed. . &

Two faculty members will not be refurning_ig*giﬁgip next yeaﬁ‘and

~

the figure may Yeach as high as five non-returnees. Even Th&hgh these

people will be ﬁeaviné the system, there is no indication that they

have reduced their efforts as so often happens when a teacher decides

to leave a community or school. They continue to exhibit the Same
b4

high prgfessional sfandardé of excellence displayed py other faculty |-

members% : - : | \

-

Th# entire faculty is to be commended.
\ , ) _
Wyoming Indian High School has indeed been fortunaté to have such
« % - '
qualifiad and dedicated teachers. Since the most important part of a

“schooll i¥ its teaching staff, the replacement of feachers leaving the
\ , .

system.and the addition of new faculty members must be done wiih the

»utmost care. The bringing together of an outstanding faculty does not’

t

come about by chance, but rather is the result of diligent effort and °

constant, consistent effort. C _ 141 ) .

N \‘1‘
' J;BJ(; The administrative team must seck teachers with positive attiiudes,

IToxt Provided by ERI
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a- willingness To gear, fheir geaching to th Ieve!'ﬁih inferesfé of
students, and who will measurc sfudenffpr greéss by assQSS|ng the sTu~

dent's. ach;evemen? aga|n°r h|s OWn ripérd rafher fhan agalnst some ex-
/
’ ¢

tfernal standard. - | S

~ -
— \

Close attention must be glven to the quesflon of quallflcaflons of
teachers to be_hired. In addifion to subject matter qualifications,.
there are the characferisfics,éf amfabilify, flexibility, willingness .
to work in somewhat meager surréundingé with a ﬁLﬁe'variffxubf stu-.
dents and student abilities; leadership qualities; ethnic backgrand;
stability and physical health; and cerfifieafion. FPerhaps most LT“

portant is the matter of empathy.for students. Every successful

teacher-must possess this quality to relate to students.

The employment of a quality staff will no% insure a quality pro-
P e T T ’ . - . N .
gram. Additional steps must be taken to assure success. At least

A . . ! }] v { . ’
four activities are recommended to improve the chances of. successful
‘t . \ . - —

.Teaching programs. . , » .

First, every faculty mehber, both old and new, should be invalved
in a;sfroﬁg orientation program. The orientation should include as
much background on the school and community as is possibie. IT should‘

px OV|de anformaflon on the organization and operaflon of the school.

>

cvvry teacher should have as much lnformaf:on and help as can be pro-
ry 8
vided to improve the chances of a successfu;‘igaﬁhhng experience. L An.

initial step should be a strong, well oFganizeJAB?ﬁenfafion program.

. 3

A second step designed to improve the chandqé for success would be

an organized and plggned series of in-service programs designed to ac-

!

quaint tcachers wi}hf4nﬁian his+or¢, culiure, and some of the Iearniné

problemsaof Indian studenis. Help should be provided in fheée"work—

3
R

0

s .that will assist the feacher .in adop1|ng h:c or her feachlng
[Kc , vae 15 S '
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methods to the student.,

A " . o ° .
e If 1he tecacher hopes 1o be succcssful he or she must become in-
. A h st e

volved in the life of the copmunlfy Attendance at all school activ-

ities is .imperative. It would also be advisable for feagaers to

3
. .

attend pow wows, lndian dances, and oTher'acfivifies held on the re-

servaiion. They must become intimately acquainted with Indian people

and Indian-ways if they are to relate to Indian students.

Y

- "~ Efforts must be made to eefablish some stability in the faCUITy:
| Turnover should be reduced and excellent facuity reteined. This ac-
tion will provide increased segprify for students and reduce some of
the workload‘and‘sfrain on adminjsfrafors. It also ha; § reassuf(n@

effect on patrons of the school.

kS A

This is not to suggesf fhaf,fhe school should retain every feacher

~

- it employs in the interest of harmony .and franqulllfy The need To

Q?replace poor quality teaching is.self-evident. Poor teaching should

not be. tolerated. The real -effort—should—-be -made to employ thé best

quality teacher initially and then to retain that quality.

i

- STUDENTS

When'the Wyoming Indian High Schoel first opened f+§ doors, thé

> objeetive was to hfpvide for the education of.lndian students who had

> . “

been dropouts from local high schools or BlA boarding schools or s#hu-

dents who had failed to'enroll in any school during the past'year.
o This high risk student comprised the.bulk of the student population
during the first half- year of operaiion. e

- fd

When the high school began its operaflon for the 1972-73 school

year a new kind of student appeared on the scene. That student was

the puypil who preferred an Indian confroLqu school an the reservation.

They were the students who had not expereinced failure in the local

ERIC . o s 16
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- school and were more attuned to the traditional educational progranm.

Essentially, they constituted the incoming freshman class. \

The student body consists of 96 students divided into two dis-

. . /
tinct groups--the.-high risk student and the typical acadeﬁ%c student.
As might be expected, with a student boy of this size, there exists.a

wide’range of abilities and interests.

-

Anofher_facfor*confribufing to the dilemma of the administrators

and faculty of the school is an age differential "of nine years within

) : - .
the student body. The ymungest enrolled student is 14 while +he ol d-

’

est is 23. This range of maturity presents problems not found ¥n mosi

hidh schools and calis for a wide range.of educational options. for .
}i PR .
6 : :

-

sfbdenfs ,

-\ A recent survey to provide backup lnformaflon for-a Title | grant
N

" revealed that 89 students, out of the totfal student body of 96, were in

’
- v

need of some addlflonal developmental readxng lnsfrucT«on This fac-

for has addlfxonai lmpllcafxons for teaching and program arganization.

-~ A}

ATTendance conflnues to be a problem. jWyomung Indian High Sdhool
projected an enr"ollmenf of 146 students for The‘1972—7i school vyear.

Ninety-six students were reportedly enrolled at the Timégaf the evalu-

-
-

-ation.
M A .

-

At the time the.1972 evaluation was conducted, the visif}ng team

‘recommended action that would clarify the attendance problem. At that
- - ~ .
_.time it was dj fficult to determine hoy many students were actually in
attendance. There were no guidelines to indicate what constitutes en-
< l>~

-

rof lment, or when a sfudenf’has dropped out of Wyoming lndlan High

-

i Schoo Fur1her, there were no guldellnes as to what consf|1u1es at-

ale

efendanc on a given day In The pasf the appearance of 8 students

‘e

ny 11me in the school day 'has been accepted as constitutiing

e /4 - 1‘2’ @

PAraiitex: provia c .
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attendance for the entire day. No standards for the number of'classes'"

attended or the number of hours in class, or even at school, have~been~g

“
-

used. ?

The samec situtation exists today.

The situation is further aggravated by the diversity found within

-

the student body. The older student and former dro out has a strong
feeling about-a ‘liberal aTTendance policy jhaf.do ( not requnred atten-
The parent of the incoming student, whose hild has been suc-

dance.

ful in the elementary schools on the- reservation, looks to the "

cess

school for an attendance policy that requlres the student to be in
»

class or accounfed for a kil the +|me he is in the school's care.

Some faCUlfy memhers find it somewhaft fruslraflng to alfempf to
. %y
teach students when affendance is irregular. Still, others caf ac-

© .- -

cqmmodale a more- !|beraP af.endance polciy.

There appear to be ‘two dlamefrlcally opposed vuewponnfs on what

The aTTendance pollcy is or should be for those students enrclled at
e ~

Wyomlng Indian High School This dtchofomy of ‘positions wlll not be {

‘h-

easily"re%élved becguse of_ the existing dlfferences within The s.u-

dent body. If is a problem that must be resolved soon because of the =
-« >

v

|mpl|ca+|ons that It has fer quallty education. . -

IT Is recommended thal the adminlstration and board of trustees

" meet wlfh parenfs, communlfy members, students, and faculfy to hear

\( \.a
»

the vlews of those lnvolved and concerned on the issue of scnooJ “at-

° P

fendance and then adopf a pollcy that WI|| tncorporafe fhose points

) of view: There is a proposed affendance policy confalned in the draft _

-

of pollcies prepared for school board consifleration that might serve

v

as a basis for a policy. Such a pqricy chould have input-from local

patrons before final adopflon, however. * ) ° -

- . . 18 -
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. . An educafional program geared to T;; needs and abilities of Wind

Rixer Indlan sfudenfs cannof be developéd unless the sfaff is aware of

~ L4 .

"~

whaf 1he negds are and what sfage\;t educational developmenf the stu-
denf has: reached. There does not &ppear to be a systematic plogrdm
designed to assess the level of educational achlevemeuf The assign-

ment of course work at the appropriate level of difficulty will not-

be possible or, at best, left to chance unless some codcerded ef fort is

made, to ascertain the performance level of the student and plan his or

B o~
-~ her program from. Thaf h0|nf. : -
Information must be collected so that courses can be planned-
which will fill the needs of the siudents. This information musi %n-

\
clude data on the educational background of the students and their ai-

\ .
titudinal and social needs. With continued emphasis on.the sfuder

’ . 3 N . 7

who has dropped out of schodl, information mus+ be gathered +haf wxll

indicate why 1he student chose to leave school. Plans for vocaflona!
>
Tralnlng musT depend on lnformaflon abour what JObS the students’can’

become qualified for, and whaf JObS will be available. Plans for 1he

}
educaflonal program depend on how well entering and con1|nu|ng sfudenfs
"can read and compufe, what information they wull need to, succeed in

, Sthool or bexpnd, and what interests They ngve Lf IT is defermined

e

that certain social problems such as poor nuttition, alcoholisn, or

’

poverty affects school perfdrmance, then information must be gathered

4

about who suffers from these problems and what can be done about them.

.

-Program planning cannot go forward without this besis of fact upon

.« w¥hich to make wise, rational decisions. -
- . '’

Guidance services constitute an integral part of the educational

~
*i

program at Wyoming Indian High 3choo|. .These services are under 1\e

3

""-fessnonal dlrecflon of a qualifjed counselor and iwo communuty~ chdoi

- ERNL ) /(a. .19 - B
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é¢oordinators. ! s ST L

rd

The guiﬂance and testing department at WIHS has ithree basic-re-

» - H } bt : ’- .
“sponsibitities: (1) %Yo gather information, about .students which is/
needed for diagnosis, remediation, and‘currjculum planning; (2) to 7 - -
! N - . N -

gather information about student performance which is needed fur pro-
gram evaluation; and (5) to counsel studenis "about their pre.ent.and

4

l\

. 3.
! .
! /

The first two respons:bnlutles |n!,Jve information gafher*nq

future carcer plans. o
[

—
Th:s |nlornd1:on has begﬂ/gc+ﬁ’?ed in’a ra1her spofty fashion Qsmly be~

cause nc standards had been set for quaI|1y or, quanflfy of information

o ¢ -

neceded.

’

@

"To strengthen the program area of the counselor's responsitili=

" “

ties, the counselor should: ' . '

. . i o
1. Determine, with the staff, What information is needed to make

wise decisions about a student's educaflonal negds, achievement lewels,
and educa#tonal placemenf )

2. Des:gn & means and malnfaln records that% wTII deI|L?aj3'!n—
formation collection Through the use of quesflonnal  intenvieéws, of
oxlsflng records on previous, school hlsfory, attendance, health, and

- social factors.

e
°
.

3. . Establish and be responsibile, fgr a Tes1|ng program that wil b’
€elicit dlagnosflc prescriptive lnformafson as well as achievement
Jevel information. The program should also provide information for.
'fufure program developmenf ) B

¢4. Develop a program ThaT will involve some group guidange tech-

. nlques that can be used as a counseling measure to seek informafion
(testing), provide guidance on future educational goals (scheduling or
scholzrships), or to improve the student's self image.

The third phase of the counseling pYograh~—fhé+ of counseling
- ' : ; p

studen ts--seems to be the best dewveloped segment of The guidance de-
! partmenft. The counselor seems to have developed excellnnf rapport
with +he sfudents and facualty . Sfudenfs feel they can go fo the coun-

selor. ~Teachers, too, feel They can seek help from th& counseling

“



.The two, community-school workers serve a counseling function al-

is more an attendance function. The counéelkng they do
v . d

is more dlrec%@ye in nature and effective with some students. They

. Though'fheir

A
\

shodld serve“aé\an impottant ?Pmmunicgffons link between the home and

1

. e . ,
the school. Greéater use should be made' of these two capable individuals.

Teachers are\fo notify the counseling office of prolonged absecnce -

Pl A

.or irFeguIar aTTen&ance that is causing educational difficulty. The
counséling office IS Then charged with the responéibilify f contact-
ing the'student to wdrk out a means of correcting the problgm. Vkile

attendance ié not a function normally assigned 1o the Quidance office,

follow-up on irregular afféndance and the attendant educational procb- .
< .

(.

lems is: and correcflon ot thesg prob?ems whefher they, be a1+|1ud|nal

sééial, or Bv%afuon, should be pursued with great vigor.

THE SCHOOL PROGRAM | .

The &chool program %h0qu function Through ledrnlng experlences

»\""

- <

and lnsfrucftonal ma.erlals desngned to prOV|de Iearnlng experlenccs\’ .\

that meet not only the, general ngeds, but also The spanalized needs_‘re-
lated to the uniqqe aQikifiés, infereéfs, and expectations of .each in-
.dividual. N ., :

Instructional activities should.be planned which develop knowledge,
undérsfandiﬁg, attitudes, ideals, habits, and skllls ThaT are’ approprl-
ate. All teachers should makg provnsnons for |nd|V|dual dlfferenccs .
amoné sfudenfs.‘ Sfudenfs should be encouraged 1o assume as. much respon-

'. ”

5|b|I|fy for advanCIng their own learning as their mafur|1y permltc

-

The Wyoming Indlan High School ctirrently offers 30 dlfferenf

* courses (Appendix C) prOV|d|ng instruction nnﬁmafhe?fflcs (4 courses)

' .
‘sciences (2 courses), home_economics (3 courses), Ianguage arts (4:omﬁesh

el
! EKC S '3 T




\;:} (2 ¢ ur«es) native American §?ud|e§X(2 courSes) sE lal sfudies“www
3 courscsl,‘by5|n035 (4 courses), shop (% courses), and physical’eda— h
;{ ' cation (2 conrsef)., Whlle the program represenfs a dés;?'cﬁﬁrnédrum '

.

v JGVeral consuderaflons must be given affen+|on lf the hsgh school ‘is

. to ha\c a comprehensive program and if 1uden+s are to be prOV|ded a.f

more ¢ mbIefe(educafiom-=educa+ibn that w}ll prepare them for enfry
Plege or other advanced education or entry in to the world, of
o - : .

-

ducational program should foster at least two major path-

.+ ways to ajdiplomaﬂk One pafhwé? should be an open entry-open exit type
* v ’ . > ! . Q
of curriculum ‘for older students who find that regular, formal ,schoal,

¢ . [
.

attendance is impossibfe. A second pathway of_avmore formal type ef

instructional pattern should be provided. for yoﬁnger students and

."\ . ) " .. .’ Y, )
-‘\ other students who desire this paffern of instruction. e e *
s :

OUviouély; it will take a Herculean efforf for jhe two programs
to exist side by side. B8oth paThs should reQUlre The deVelopmenT of -

individualized instructional programé based on clearly defined goals,

with written performance objectives and criterion referenced Tesflng

13 - s

» !.
and evaluation.

1f the sggzol is to continue. to serve two distinct student bodies,
the performance based educa%tional program is essenfTaI,for the student

who finds regular attendance to be a problem. For this program to

i

succeed, program objectives must be developed, individual learning
-packets must be developed (being ever mindful of the student's already
developed reading skills handicaps), and a means of continual evalua-

tion through criterion referericed testing. There must also be some

insistence—om eviyence of contjnuous progressxfoward;c?mpfeflon of the

A

educational program and satisfdctory achievement that will .lead 1o the
* . ’ 232 H
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3

that will permri a sfudenf to advance aT h|s own rate whlle, at the .

same time, requu:nng the malﬁ%enance of some siandards o.f cducaflonal

+ . ' 4 ‘ )
;exce1lcncc. . o . . s ) ot "~

.. ing. [t also requires support, encouragement, and perhaps even in-

£

. Phase 11 should include fmplemenfafion, fesflng and modlchaflon of

E

attainment of a.diploma.
A student in the program must be able to demonstrate certain pro-

.

ficiencies before he or she receives credit for the completion of a
~ . . )
course. The devéelopment program for these required~compe?enci%s

shoyld be a first priO(iT{ f business for the staff. A program for )
the formcr dropout cannot proceed without. an individualized program

]

. Y
' ’ . ./ B '

This task impliés-qnfbk@anized effort on the part of poth the ad-
. - : vt '
ministraiion and faCUlif. Such,a” developmental project cannot proceed

willy=nilly, but rather requires strong direction which #ill lead to

performahce objectives, developmental materials, and performance test-
» - M . ) S, Y
centives which will foster the developmen¥.. '

s

*. The édmjnisfra?ion becomes the key to this Type<oi curricular de-

velopment., The teacher and the cdmmunify are équally as impor+anf"and
\ “ ) ¢

should be involvedfin'ﬁhe development. ‘ o <

. . b . T . .
An organizéd prcgram.of curricular development that will lead To~_“

~

e
performance based obJecfuves with criterion referenced tests for educa-

fuon, should be underfaken. The Task sh0uld be an on- gotng program

W|fh a target date for completion of Phase 1-<the devefopment of per-
formancc based obJecflves, materials fon |nd|V|duaIized Learnlng, gnd

(‘ -~ f >

evaluat ive maferiﬁjs-—no later than the end of the 1973-74 school year.

d b
-~

materials during the 1974 75 school year, fogefher with the developmenf

of perfocmance based ma1er|aJs for new phograms.

- .
PS

R\(: There are some speciallized curr!culum considerations that necd

- . N &o ‘23{ ) . . .

.
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[

Al = ’ \
attenyion very seon. They are listed here with no particular attens '

tion 1o order of priority, for seach recommendation is of particular
wolth {and should Ee'coﬁsfdered ag.having edual urgency.
A . .- © -

-

. Develép a program of individualized instruction wiih a viable

“
A

2 13
\

‘-" i ¥ . . ' .~
'approa?h to objectives® and measures.
. -. ' i 3

' ﬂ24’ Develop a remedial program that deals wj*h the improveménf of

.reading‘End arithmentic skills. This effort should involve every mem-

. ° . . -

ber of .the staftf. . .
i t . “' 3 . *
3.,/ Provide specia‘l consideration fo the special education stu-
denfﬂ‘/ ' 2 _ ' . -
A

~ .
. s ~—

’

. -

/4. Develop a systematic testing program--the program need not be

- v ¥ ’ -

based on_dtandardized tests,, bu; rather be é~cfi+erion refgrence tes-
ing program. Find out where studenfs &re in their current stage of ed-

.

ucational §9velopmen+ and base the educafionalﬂprogram on that factors
. 5. Advancedlor older s?%ﬁgqfs should be Tfansporfed”fé Central

iyoming Coliege for varied time blocks of instruction and to %ake ad-—"

'S

. . . \ N
. vantage of programs hot offered byWWyoming Indlan. High School
‘ . ¢ - ‘

6. The schoyl should become a community school and offer adult .

education® programs for both credit and non-credit. Some of the pro-

~

grams may, be @vocafloﬁalnin nature or they may be academica .

-

% t - .
7. [Consideration should be given to adding music, additional vo-
catlonal courses, driver education, and other programs to the curriculum

>

The need to provide additional gourses‘shoula be predicated uﬁon a good‘

~

‘needs aggpssmenf program that will provide information about what a

*

student should be able to do upon cohplefibn'of b high schaeol program

and what gourses will' lead.to those-.-competencies. <
8. The cooperative education program needs T be expanded. .The

i ]

distributive &ducation p%ograﬁ %is all being done at F&rt Washakie and
\ , A :
Q . V. ,

. “. 92'[ . .
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s mosfly offlcc pracflce al1hougn one student is iAvolved 1@ a IaborMory

h) . -

' experlenCe at the pUbIIC .health offlce The need exusfs to.expand into

\ v, \
otherr on~- fh -job -experiences, both on and off the reservation. . o

-

*

9. A decnsnon 1eeds to be made about how tHe native American,.,. .
a L] \ R (‘~.

studies program will be creleed " The comblnaflon of Arapahoe or susf

'qshone language wnfh Indlan culture and governmenf raises the ques+|on

+

about whether the class-is to be considered a language class, a social

studies. class, ‘or both. . ¢ ) ‘ .

10., The media center should be developed to a greater extent.

.The media center is the heart of an educational program. This becdmes

v, hl .
. ’

‘ - ‘ L3 . [} 3 -~
ablindanily clear as a school moves toward individualized programs and
. v . 1 N . 4 .

the need for an adequate center becomes ever more urgent. The school

°

‘should strive to achieve a llbrary collecflon of 2,500 books At the

- .
same time, prOVtS|ons should be made for‘an adequate collection of

ﬁecords, maps, casseTTe Tapesy palnfungs, and ofher audlo-visual
q e e Tl . S ke :

maferlals - : . ) . -
¥ . . + : ) ! . \ R i -
K "11. While the major Thrusf sh0uld be on the developmenf of |nd|-

Ny

Ll -

o

V1dmal|zed content area ObJechVeS, teachers sh0uld main?aTn‘nnferesf

v i 04

ln obJéCT;ves that relate to much of.the Tradlfional in teaching for

-much,feachnng will conflnue to be done wnfh both small and large
‘ﬂ;,,
-groups. o

~ -

K

12. Deveiop a program of homebound instruction.

"13. Continuous evaluation of the curriculum is needed o deter

“.mine the degree Yo which the instructional objectiyes are béing

3

achi\ved, Qs . -~ ., s
5 ‘ Lt »
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“ to heat or" streets +hat furn to seas of soupy mud.

dents. The building is scheduled for completign in July, 1973, but

will be inadequatg to house projected enroliment at that tine. S
-The new sfructure will contain a ladge resource center which wili
‘also be ‘used for insfrucfion in language arts and social studies. Three

> o R
! : e . o

well asg%;e appropriafeness of fhe CUrrlculum desngn. The‘procedures

for devcd¥oping i.mprovements in" the currlculum should be flexible and
R d & v
should égczgrage changé and innoyafién where appropriafe Professional
T : Coa
lead rShiP“’*Ofal Taculfy lnvolvemen# and“adequafe material resources

o

assure a commitment Jo conflnuous evaluaflon on improvement of fhe-

-

curFicqum. _ .o W:fﬂm~‘

- FACILITLES ' Coe

The educa1|onal program of the Wyomlng lndlan High School s CUr—'

renTIY Housad in facullfles belonglng to fhe Eplscopal Mission, fhe old
N '

and ~new communlfy cenfer buuldlng, and a .metal building which houses
R 1]

the shopdfacility. Thr facilities musf be reted on a conﬂlnuum from

[

poor to very géod

. T . /

£ ThIS is nof meanf fo defracf from the bUIldlngS Themselves As

.so often happens, when a faCIli1y constructed for some other purpose

is used for an educaflonal facility, the result is less fhan cptimal.

- ™

Sfaff members have made the bést of fhe sufuaflén and morale confsnues

/

hlgh desptfe some concerns about bulldlngs fhaf are old and. dlfflculf

“

The WREA is currently in a building program with construction
und;:>g

y on a 12,000 square foot building that wnll house 90-100 stu-

L

large rooms are also Included for the Insfrucflon of business sprecfs,,
home economics, ,and a combinaflon laboratory-lecture room for science

instruction. There is a small art room and an arca for shop instrucrion.:
1 (‘ .
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The Indian cultiure classroom is equipped for extensive use of audio

~
4

equ}pmeﬁf._ ‘ . _

,f' Facilities are also provided for a guidance office, teachers! work-

. . room, and the administrative offices in the new metal building.

3

If the projected increase in enrollment occurs, the new bui lding

will not be of sufficient size to meet insfructional needs. . The four

classrooms in the new caommunity center, currently being used by the .

s
-

~ schoul, will be reacfivafed oncé .again.
The classrooms greatly enhawce the educational progriw/ AT the
-3

same Tdme, they pose some problems, not the least of which is tHe dis-

P

tance from the remainper of the campus. " The classrooms will not accom=
modate mére than 12-15 students adequately. More than 15 sfudeqfs de-
. tracts from the Instructional quality. |
They gymnasiuﬁ poses some problems gs.an educational faci]ifx. + As
a fire trap it rates high--wi*h antiquated electrical wiring and a
uwheezing, puffing, ancienf;'and decrepit furnace that operates in an

Bl

.gldr, highl;\bembusfbeeh wooden building. The building has suffered

the inflrmj}ies of old age evident in the malfuntioning of the plumbing

.

system which developed as a result of an excessivley ]engfhy and frigid

Win-rer ‘ .
‘ . “

| f the gymnasium Is to be used/}n the future it should be’ rewnred'
\»ihc~hca%|ng system should be replaced, and a sprlnkler system .installed.
P The necd for a new facility to replace this structure must be a
consideration which should receive some attention in future planning Pf

rany building program. A new structure might lnc}uﬂe\a\gym that could
S AR \\

also serve as a cafeteria-lounge area for students. .

Any future bullding considerations should call for the planning and

truction of a vocational structure in keeping with the stated

[43;; . 624 27

. v . ,

—éé(



-

philosophy of the board of trystees.

AdeQUafe hard surface paPkLng areas and sidewalks are essential

if any buildingsxare to be kept clean. They should receive a high
priority. ) ’ \

¢t One of the sfafed obJecflves pf The school is to develop pride in
Indtan CUITure One of the attributes admired by fhindians is a pride

“in mother ‘earth and a desire not to destroy nor despoil'fhe country-

7 " side. Unforfunafely, the _ sfudenf usung the facullfles of thefe Mis-

~

* sion has 5ucceeded in 0u+d0|ng hIS Anglo.brother in littering the
campus wifh'paper, pop bottles and cans, and other trash. He has also
proven to be highly adept in the art of graffiti as affesfed to by The
gcolorful and objectionable writing on restroom walls.

lf the Wind Rlver Indian ngh Scheol is to succeed the sfudenT

population must develop some prsde in their school. One’ way  this pride

o

is manlfesfed is through s+uden+ involvement in ke°p|ng their facili-

- ~

Tles clean. It Takes liffle effort -on the part of everyone to keep the

grounds and bulldangs free of litter: Garbage receptacles loca1ed con— .

.

veniently around the campus might replace a free or bush as a colleeﬁlon.

point for refuse, as a first step. )

»e

~ The absence of wrl#ing on walls will be a more di¥ficult task and

i

may not come about untl| students develop a more positive image of them-

selvés and their- school.

.

"~ related vein, maintenance of facirjfjes must be sys-

&

In a somev

~ . .
Y . .

.tematically ple 1 and carried out.
Custodians ::2m to be fighflng a losing baffle w11h mud snow, and

cold weafher In the old buildlngs that afe overcrowded wufh chairs,

e e

fables, learning maferials, and affllcfed with a lack of storage space.

i s e

. They are as incpnvenlenced in the performance of their duties as.is the
4 ‘ 23&; .
-44‘5\-’ . . B




teoching s}eff\

This does not mean that, because of obstacles and some handicaps,

+héy should abdicate. their responsibilities. Quite the contfary. They

musT }edbuﬁle their efforfs.’ The admihisffafion must sit down with the
. G - BN
custodial staff and Jointly outline the dally, weekly, and monTth rou=-

tine to be Jfollowed in Yhe performance of malnfenance du1|es This list

-
<

should inEIude, but is not Igmifed to, the daily sweeping of* floors, .
““cleaning Torlef bowls and resfroom s,nks,washxng wlndows, and checking

furnace§.u The Iist needs to be rafher detabled in the beginning.

It is uﬁreallgflc‘fé expect an oufsfanding performance on the part

of the custodial staff without providing some training. |t is the ex-

.

ceptional person who Wwill succeed in any task without some help-and in-

1 A -

7/

structijon. The custodial staff has succeeded remarkably well, glven

- .o

the condifioﬁg under which they labor. To imp}ove this performance . ,
'even mere, and to increase T;e chances for success of‘TQe.maiﬁTenance
program, the, commlffee recommends that the CuSTOdIa| -staff. be sent to
. the Wyoming Cusfodlal School which is conducfed annually ln Wyomlng
and will be heId in Thermopolls, this year. Central Wyomlng College
will also offer a CUsfodlaI school‘fhls summer through fhe MDTA prot
gram. This Is another In-sefvice éveéde Thaf shoulid be explored. C
» ! STUDENT ACTIVITIES
The Wyomang Indt%n ngh School has developed a commgndab le Iisf

of sfudenf‘ac+.V|T|es in a-relatively short time. Students may take
" part in' competitive afhletics, rodeo club, traditiénal (Indian) club,
pep club, student council, "and the student newspaper.

‘The School has experienced some apathy on /the .part of students in

-

Ly
3

nearly all‘activities. They are not unique in this éxperience,<however,

]:R\K:enr counTerparTs in the public schools of fhe nation are reporflng

S . '.‘ : -3 . . g@ 89
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o 1

the same response from the s"udents. ’ © v

There were some other extenuating circumstances that contribuied

&

to an apathetic attitude on the part of students. For example, the
Wind River !ndian Reservation and all of south and central Wyomin ex-
perienced one of the Idngesf, coldest, and most snow filled winfere in .

recorded history. This makes an effective.rodeo club, which must rely

on outdoor activities, a near disaster. The fact Tha+ it survived at -

[

,alr.is a tribute to Those"involved.

® -

The schocl initiated a program of competitive athletics this pasf

-

year with boys' teams compeflng in both foofball ‘and basketball and

The girls! team engaged in basketbal | only. The high’school obtained

permission from the Wyoming Hlgh School Activities Association to p-lay

~ member schools. A full schedule

.
.

nine-game football is assured for the

‘coming season. When the school becomes fully accredited, membersﬁip

_in WHSAA seems assured. This act will‘pEoQide the added dimension of

J . ~ N ‘

.

U

tournament play for the athletic teams. ' ' .

Conti

nued efforts shog[q<geweaggnﬂedw$o~s*fehgfhen.The activity

rag

Siudenfs'whould be enéburaged to parficipafe in anQ achviTy.

program.

m—— =
—

“QOther areas of sfudenf acfnvnfy sGth*as\mgglff speech), and drama,

should be consld&red for

1nclus|on In the program as'need and interest
33 O
develop. However, cau+|on should be exercused to pFevenf +he LndisJ

crimipate prollferaflon of clubs or acfuvufles that will comche for .3 .

. sfudenfs' Tlme or that will weaken eXIsflng activities. They should,

i . «

pe mdded only when there is a strongly .felt need.

/ . -

-

/
/

AUKILIARY. SERVICES

LA . . P J—

L4

Those people who provide auxillary services to the school are an

integral part of the overall education program. Without them the en-

Tire process would come to & grinding halt, or at least weaken®d, or

' o0
E C ) -
R¢ | - | 29




perhaps Tcmporarily paralyzed.
Every cook, cusfodlan, bus'driver, Teacher alde, secrefar;,

home -schooll coordlnafor is deservgng of pralse They confrlbufe much

to the success of the operafxon of fhe school T

ao'
Eed

This is not to imply that there.are nof areas .in which lmprove-
‘-menTs could be made. These recommendaflons waﬁﬂk presenfed i.n TQe
fexf whlch follows, just as recommendations for %%gl\éi;gyemen;wof

custodnal servicewere presented ‘ear \#er. }-{, N -

- “ '\‘
Food Service: - The contract with the BIA calls for the, provsslon of a

5 \

-f frée breakfast to every child affending WIHS. This serv:ce‘ﬁss been
a4 UAN

% provided fasfhfully alfhough student participation has nof been\as
hfbhpasiwas anticipated. The breakfasf segment of The food serV;ce°

. program remains an imporfanf-aspecf of the entire program for some ¢

.chlldren o ' ‘ ' _— Y

.. - L. . #

11 is recommended that this program be refaxned‘wnfh effor+s m@de

to inciease pupil parficipafion. 3
* ‘The prepara%ion of food in Iérge'quanfifies is difficult task

whlch requires specgal fralning fNor is food prepare+ion¢+ne only con-

snderaflon needing afféﬁd on in a school lunchroom The:problems of '
iy ,

preparlng nufriflonal menus¢ ordering supplies, storage, and'lunchroom

managemenf are all. ma*fers deer|ng of some as xsfance where avallable

4

1t:is recommended fhaf t+he food service personnel affend fhe

>
-

school Iunchroom managers and cooks ‘workshop sponsored by the Wyomlng e

~~’Sfa+e'Deparfmen+ of Educaflon. This in- servlce program should be nosf

v
Iy -

beneficial. . ° o " v
One of the ways to reduce cost of meals served in the school
lunchroom is through parflclpaflon in the USDA commodities program,
Q admlnusfrafnve team should'investigate the possublllfy of increased

EKC |
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# dation also lmplnes, in fact requires, an adequafe program of super-

.
DO A v et provid c N .
- »
\ » .
H.-I - - o i . - >

g

. j . . R . e . 1oE
b3 . v %, .. %
* " . . . o
. . . N

participation in this program. I+ may be possible that the .school can‘i

become a dlrecf parflcipan+ rafher Than receiving onIy,unused commodl—

- . ] ~
ties avadliable from other schools in the ares. ' ‘ s 'S

The lunchroom should be uflltzed for sfudenre and assocla;;on. ‘\'“ﬁ
emploxeei;only.v The lunchroom should® not be used TQ feed the general
,public.i That is, guests ;hould be we!comed |n fact encouraged To eaf
at Tneiiunchroomzhbuf it shoqu not become a free (or ,even pand) publi; ’

2§jing establishment. . T~ L.

Teacher Aldes e

The school employs teacher aides to.assist fhe professional staff_

in the performance of Thelr dufles. lf These a|des are to be efféc-.
o

tive they, too, must have Tralnlng that-will enable Them to be of

.~
”

lassisfance in the educaflye process. It is the responS|b|I|Ty of The

teacher as well- as the school to see that aides are prepared and uTiI- l

ized as effictently as possible.. ' & ° . ' R

The evaluation team recommends five steps to improve the quality

of the work performed by teacher aides. L
- . . 2 Y,

1.. The school should detegmine the qualifications it de?jres in
its »teacher aides just as it establishes criterion fér the selection ’
of teachers. They should seek to emp loy the best qualified persons
available, based on the level of educational achievement, empafhy for
students, abillty to work well with others, wlllingness to work, flex-
ibitity, innovativeness, and ofher,@ualifles as determined by the

‘\ZISTaff.‘\v‘/ . . ‘

X 2. The school must develop job descrlpflons and well defined T

arjas of responsibility for the teacher aides. This should be done. q
f,h"?he cooperation of the teachers, the aides, and the administra- .-
ive t'gam,

W
_ti

¢

»..~..,

.3. Sshedules and sfandards for the performance of duties should
‘also be prepared. jointly by‘sfaff and administration. This recommen-

V|S|on of Teacher aides by both teachers and\admlnlsfrafors

4, If Teach@r aides are to be succeéssful in assisting classroom
feachers, they must have an adequafe training program. This program
should begin before school begins in fhe fall and continue throughout

the yoar, Aides will bnly be .as effective as ¥he teacher they are

.32 K9 .
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Home School Coordlnalors. The home=school coordlnafors serve a tri-

.an opporlunlfy to tell the schoois sfory and to bring back To the

throigh clear, concig

_vided with an jn-serQlce program°+ha(:js désjgned“fo improve the chances

. for success with this responsibility

worklng wlfh will allow Them Fo be. -Teachers need trdining in‘the '
effective use of aidés. 5 They, loo, should be involved &n the teacher- |
. aide in- servnce program - e R S

) parlite role.’ They act as attendance officers to assure The_besf pos=- J

- 9 S

sible attendapce by students. Their second function is Thaf_ofh§ﬁid- o

e

ance. Even though they do nof have formalized lralnlng in this area,

it should bc recognized that they do perform Thls funcf:on as lhey go ,

ab0ul their dufles.' TherTQIrd area of responsibility |s{+ha+.of pub=-

. W
l'ic relations smcelhelr contacts with the communlfy provide them with

-

school the concerns of "the communify.

1§ lhey are to.function effectively they need some of the same’
helps reqommended for Teacher aides.‘ Their needsﬂare some;nal:épecial,
) N o \

" too. For eXampIe, the affendance policy must be cIarsf:ed if lhey_are'

- R

to have any, chance of success with lhe triant student. Their job ex-_

ctations, duties, and responsib-l ities must be clearly defined

scriptions. . o

If they are to functi @ in any capacity in a guidance role--and

unless the attendance function is to become

H

iT appears that they mus

ctearly enforcement and reg@lalory in nafdre—-fhen they must be pro-

S

N
N
.

fA»qell defined supervisory program must be eslébliéhed by the ad-

[ inislralive meam based on the job descrlplion. .This supervisory role
‘ Y

should be viewed as an opporfunlfy To provide a means for strengthen-

lng The home-school coordlnalor s role.

W -

While improving the effecfivéness of the home-school program, a,

]:R\(ZV|S|Qﬂ program should ‘also malnlain hsgh slandards of excellence
, -+ 3o~ 33
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M N 9 - ) - . - -
for the performance ¢of home-school coordinators' responsibilities..

’Tran§por§afion Service: Wyoming- Indian Hfgh School operates a rather
" extensive fransporfaflon system on The reservaflon‘ Becaﬁgg_3?~1he

snze o?’fhe sfudenT body, it is possnble to provnde Transporfaflon for
kY 19
all students uT|I|2|ng small busés. However, if the enrollment ex-

P e

pands as predicfed it wiII be necessary to consider purchase of,

. L4
Iarger buses to accommodate the expanded sfudeni boy. On the other ~}f

s oV -

hand [f addlflonal students fail To mafersallze, it seems foollsh lo

- .. . . . .
A - -

_expénd money, needed. for program development, for transportation equip-

ment. Both alternatives must be weighed carefully before any decision
- . . , 1.

.to.purchdse additional eduipmeﬁf is made.. ' B

}fffie has been done to provide an adequafé training program for

AN -

' bus drivers. A planned program should be-initiated and required féf

-

all drivers as a condition of employment. The program should include

the defensive driving course, highway safefy, fursf ald record keep-

ing, and preventive mainfenahce Every driver should .have a phy5|cal

N <"

examination before he or she"is permitted to- drlve

Attendagce at school is a problem. The school should consider
. N .

~ Ry

P
x

v
>

+he possibility of picking up students at their door rather than on

the highway, as ‘a stép in improving attendance. However, this action

N

must be weighed carefully since it.will undoubtedly increase Fhe _

o

Iené?h of the bus rQute by many minutes and will also cause additional

wear on buses necéssifafing earlier replaceménf. Such a plan will b@
. . 2 .

more expensive, both in terms of money and time. |t also inhibits the

LY

use of large passenger buses for this purpose and may neécessitate the

-

purchase of additional smaller buses. . The results in improved atten-

dance may or may. not make the extra’ effor wo?fhwhile.' i ﬁ‘. S
Y. « . d )

Health Services: The school, does not have a Tirst aid or sick room

Q
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facullfy and no regular schoo! nurse ié available. Whenever a- child

”

‘becomes i1l at schoo\ he has no p lace To‘\TE down until arrangemen+°

-

- can be made to have him taken -home or to.a docfor C .

' w Clarification of the relafionshi’ps, if any, between the school

and the public health service should be made as soon as possxble |
&,

it is defermlned “that phe school 'is eligible To reteive assistance

-

from this squrce&}a ‘plan to, ufilize these sefvices thould be.initiated.

~

On fhe ohter hand, if it is defermlne] Thafﬁiﬂg,schogl is not eligible

or.publlc health service assitance then.steps should be initiated to
N

btain the services of a school nurse on a parf-flme basis.

Fa}rfng-jn either of the above suggested alternatives, steps

should be taken to assure that at least one or two memﬁers of the

staff reéeive some training in first aid and that wilY enable them *o

A N o

provide. assistance in emergepcigs.‘ Plans should also be made to se-

cure a sick,room'facilify that can'be uséd as a place for éfuqenfs who

e ) {
LI

‘ ‘pq;ome ill to lie down until further arrangements. for their care can
4—/‘( . ’
be made. . . ’

~

Student records should include sdme indicqfién of the general

health of the gtudent., There should-be an indication of any special

]

physical or medical problems that a student mayihave and all teachers

- '

should be made aware of thés& problems. .

All students enrolled in @ physical education course should have
. . . - q
a physical examination. Thliqf;aCT.'e will uncover physical deficien-

“cies which may Ijmit a student's activities and thus prevent further‘ .

,physjcal“impairmenf. ]T may also serve to reduce the teachers' and

Tné school's liability in case of some uafqreseen phy.ical d;ffiCUITy.

Sécrefarial Services: The cenfrél admifistrative 5ff}ée is served by
j-npetent ‘and efflcienf secretarlal staff. They enhance the o;era+kn

ERIC . S 85
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-

o . . .
: ’ .

of the school ‘and greatly facilitate the activites of‘fhe qqmipis1rar

3}

, Tive team.
- . ’ —~ . R .

Job descriptions should be prepared for the secretarial staff in-.
. . <

cluding the school business manager or bookkee&pr. Once -these des%rip-

tions have been completed, a careful analysis of the work activities of

7

the praﬁen1 staff should be made. |t may be found that.the administra-

tive of?ice is overstaffed o} that job responsibilifes can be consoli-

dated, shlffed or expanded’To include addlfnonal du1|es ﬁ{f may 8§

p055|ble to assign secreTariaI help To the Teacher aides. Every effort

should be made to° assure The best possnbie uflllzaflon of the secre-
tarial staff. ’ I ' g : '

>

Some %lme should be deyofed to in- serV|ce Tralnlng 4or bo1h mem-
¢ |
bers of the secrefarlal sfafﬁ and The accounfanf Wlfh Wyomlng adopt~

¢ ’

“ing a;new torm of accounting a system should be cons&déred,which might

fol low this format. Regardress of the accounting sysfem(?BopTed, in-.
service'.training is essential to insure efficient operation.

’

4

. . . —~———— . _
In every evaluaTlon?reporT, there remain several recommendations
2 ol .

that dq not seem to fit in any one of the previous segments. We have
reéchea the point in this report where these must be considered.
‘Aacomplefe lnvenfori of all WREA owned or Ieaseé equipmenf should
be made. The inventory is essenfial for insurance purposes, fufure
_program plannlng, developmenf of an equupménf replacemenT program, and

3
a new supply budgef development. . . . N

‘ %

" The id@enfory has many uses and not all &re relafgd to ffnancial
2;\?ccodn+izg. The complefevﬁnvgnfory shoufd be complc?ed’by.ihe time
"school is dismissed this spring. |
The school has made some advancements that will lcad to accrcdi}a—
School officials Have been in contact with representatives ¢f
. . . .
36
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the North Cen1ra| Assocnaflcn and The State Deparfmenf of Educaflon

concerning accredrfaf:on It is essenflal that The school continue to

r-4
school has reached a level of academic excellence

. /
mosf*reassurlng TQ members of the communu?& and Tolo.her schools re-

-

achleve somehaccredifed sfafus for accreditation wué%ipean that the
i

s sfep will be

ceivung Transfer sfudenfs from the Wyoming Ind4an ngh School. .

- ',

The pursunf of accredlafion |s commendable. Whether the accredi-
‘ N
tation bc realized Through NCA, The.STaTe erarfmenf of Educaflon, or
{} some other Jeans or agency, it'is a sough ; after goal which should be
encouragod. ' ‘ n — o - ,
. . . ‘.\ B
Reorganlzaflon of school d4s+r|c+s in Wyomlng has been mandated

" since 1969 The process appears to be draw:ng to a cIose and may re-

A

suIT in a unlfied school district on the Wind Rlveralndlan Reservaflon.

I'f this comes to pass @ new district composed of old elemenfary dis- -

~

-

.
.

tricts at Arapahoe, Forf Washakne, and Mill €reék will become one dis-

Tricf and will be requured to offer, in.-addition to Thexr K -8 program?

a complefe high®school program. g . o )
‘fThIs action will raise eome addjfjone1 qﬁesfioqs cdrcernldg\fhe

Wyoming Indlad High School. #Wil!| there be a need for a separate Indian

- ‘l
‘Hlgh Schaol supported by BIA funds? W{Il the present WIHS become the

»

~ h'igh school for the néw dIsTrlcT? Many, many more quesflons quI need

to be resolved before The reorganuzaf?on ls compIeJe

14 -

Membérs of the board of trustees should beglo -To examine the aln

LN t.

D “ternatives thal may be theirs to choose from when the reorganlzaflon
) »
does, ln fact, ’/pke place. They shouLd be ready with a plan--be ready

to take positive acflon rafher thao rgact to some unknown proposal.

o 8% '

. e ,
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; o ’ ) SUMMARY> - T

'( The recommendations of The evaluaflon Team have been spelled out

'Y [

in some defall in the body of this report. They are summarlzed here

»

for added emphasns and the reader's convehience. .

?&he summary is presenfed in Toplcal 0u1I|ne form for ease in |o-

- caf:on of recommendaflons No attempt is made to presenf defalled

|nforma+|on regarding recommended actions, here

|. Goals and Objectives . ) ‘ .
. Conduct a needs assessment fo dcvelop goals and objcc1ives

C

22, Conflnually involve the- commuany in reV|ewd?f phllosophy
jil: Culfural Awareness Program -7 .
1. Increase student enrollment

2.. Sfrengfhen nafive art section

o 3. STrengThen Tradlflonal Club : \\;\ <.
‘}' ) . A~ .
4. Use addlflonal communldy resource people .
5. Cbnftnue the comblned Ianguag&chITure approach o .

Il'-. Board of Trustees o ) .
-1. Develop and adopt written school board policies

~ [

2. Clarify The rold of the project director and the director
+ of education : :

¥e

. g \
3. Sfreamllne the operaflon of the board

'
- ' ‘

4. Recelve some In- service'*k;lnlng ln board respodsibiri1ies;

> ’fUncflgn, and duties
IV. Administrative Team “. .o )
-1, CIarlfy the role .of %hetprOJecf director and the dlrecror ‘
. of education . . ‘ ‘/
2. Write detailed job descr}pfibne i /// )
¢ .3, 1ni#?afe gublic relafions'program
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. V. Professional Staff ) -

~ . L . :
R %eek out and employ the bcsf qualified personnel .
e '?} Rkovﬁdo thorough orientation progra% . Lo o

2. «Develop a conlinuous ih-service program ’ -

4. Inducc'grqa%er facul ty }nvoﬁvemeﬁ1 in the coﬁéunify .

5. |Improve stability and reche faculty +urnoycr ) [

, b . .

. - 6.- Review the use of staff ‘ ; ;w ‘

.- Vl. Students <

1. Clarify the attendance policy: s, V// . .

t

* 2. Accurate information about students should be collected
- VII. Gujdance servicgsl y ! _ ' v

1. 'Defqrmine what iqférm?fién about students is needed
‘ Ce : .
*2. Design and maintair records’

3. Esfablish'fesfing'brogram_} - . - )

l,,~‘ 4. Develop yroup counéefiﬁg activities ) 5 1
5., Make greater use of home-school. cogrdinators in The
~counse|1ng process. -

Vill. Schoo! Program

f} ° l * . | EL . R
- 1. Develop alternate approaches to a diploma--ode traditional;
the second based entirely on performance v .jf .
2. Develop performance objectives wn,

- .

. 3. lIndividualize the eddca+i9naf program ‘

4, Develop a means of continual evaluaf:oﬁqfhr0ugh criterion
( . refq;pnced testing e

o ""“,‘I\

. 5. Esfabllsh .standards of educaflonal excellence

~

6. Organize .a continuous program ofhcurriculum deyelopmenf
X . N

. . T

8. PEoviQo a yrogram-for the special education student

%, . N

- 9. Develop a systematic testing program

ERIC o 39 N _ .-
ERIC . . 3 . - '

7. Develop a remedial progFamx




~

1X.

s
. . .
v . . Lo . N . .‘ -~

‘ -

-

. 10.. Consider joint or coopcrallve program with Cenfral wyomlng

College for advancod stadents
. . N
1. Add adult educalion progsams 1o the currigulum
Taote » 7 j :
17, Conslder tho addition of courves In wueic, driver edocalion,
vocational courses, and other cgurmcﬁ,‘us ncaded
' .. * ¢

- » -

3. [Expand 1ihe cpogeraffve edqeaf]on program

.14. Make a decision as fo the method of granting credit in ithe

Native American studies program - >

Pl
’

15, DeveJop and expand the ggbcafional resources center, R
% ’ .

16. Continue to use group instruction ajepg with the individthP

ized feachlng approach - . P
17. Develop q\pﬁogram.bf homebound Tnsffucfion ‘ “«
18. Develop a“cqnfinqoué‘eva]uafion program T w
F_aciiifies ' - o
I. Replace wiring and furnace |n the gym To make ff a safe
facitity Coa - .
2. Develop a building. péogram-#hef wiil prOJecf ngeds into
- the future . . s Lo
3. Hard surface park}ngvéregs and pro;ide sidewé}ké‘
Sfudenf\l'\c‘:'l‘i’vl'l'ies o ,
Q : R et

1. Continue efforts to strengthen exus¢ing activity program

-

2. “Consider the addlfloh of activity programs in music, speech,
drama, and others, as needed <o

> B )
Auxulxary Services ' L )
1. Develop job descrlpflons for all auxiliary personnel

- .
KRN . - '

2. Provide an adequafe'in—service program

» 3. Provide adequate supervision to maintain standards of-

excellence in job performance
4. Employ only the best qualified personnel
.5, ‘féke actlon to imprave: health services " *

6. -Continue breakfast program -

7. Maintain student heaith records

ey 27
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8

(e
.

8. Réqui?e physical examinations for ali students enrolled in
physjical dducation courses . . ,
. N - v MW . 0

: b
- 9. Devocidp work schedules for all auxiliary personnel

« A

~ ]
Xll. General Recommendations
4 -

1. Inventory all WREA equipmert and supplies

" Y !
2. Continue efforts aimed at accrediation

- -

3. Prepare for reorganization

Many of the fecommendations maqe by the tommittee are quite obviously
|nTerrelafed. Implementation of cerfaln recommendaflons is dependent
» - .

will require diligent effort on the part of everyone connected with
fhe\school However, the'task is not an impossible one.
Nofhlng that the evaluation team has done will be of any value

i ,K{ess the WREA reviews the recommendations made in this report, con-
‘stders the approprlafeness of fhe recommendations, and then Takes
astjon eufher to |mplemen+=or reJecf

One final recommendaflon~-pefhaps the most imporéanf of all--is
therefore inq”uded in this Teporf. The Wind River’EducpTiod Associar
f?on shodla present a plan foz The‘review and implementation of re-
commendéfions to the appropriate BIlA of{ice as a folléw-up to this
report. " ' ‘ .

The lofty goals of the Wind River Education Association has set
for ifself\gce ngh, indeed. The efforts made to achieve Thos? goal;
wil b; worth the price in improved educational opportunity for

children., -
>
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. APPENDI X A . |
WIND, RIVER-I}DIAN EDUCATION ASSOCIATION, INC. . - : }

‘ N POLICIES AND PROCE?URES S o

. ’r ‘ . /

Philosophy . - 5 /.

- , . ‘ C
a. !t Is the fundamental belief of the Association that students from
¢ 5o .

the Wind River Indian Reservation are entitled to educational oppor-,

tunities equal to those of other students in the coun't’r\_ym._”T The Assoc-

iation considers the essence of equal educafional opporfuﬁify for

............
™
L

develop their capaclfles to their fullest pofenflal and accordtng to

v ’ n:;]

1heir needs and interests so that They may assume the responsibili-
tles of a good citizen, enjoy good health, Ieaﬂ a happy and confenfea
b - ﬁgﬂ“' . .

life, b;—preparﬂd ?EJSTfend more advanced schools, and Be able to

I‘ - o

confribufe to the health and wel fare of The community and naflon in
whlch They make their homes. Towards These ends, the curriculum of

the school must be suffICJenTIy exfeﬁslve and varied so as to safisfy

,4he need of Individual students regardless of their abillfy, their

jépfifudes, and fheir achievements. W,

¢

;5. This Assoclation betieves that educational opportunities can only be

‘/, méanlng¥ul if they are.offered ln,a context which Takés;abgoumf of

’ fhe’culfural,ollngulg}lc, and sbc!al.ba;kgrounds of sfudeéts. ln this
regard, since it -.ls to be expected that a majority of students in a .

v school run by the AsSoclaroa will be native Americans, Theﬁérogray of

_the school wil! Include special emphasis\on the history, cultures,

-

politics, languages and arts of native Amerfca.

c. This Associatlion belleves, furthermore, that edugatlion Is mot effec{

tive when It Involves fhgse.wﬁose I'nterests are mot affected by the

o Program. Thus, the Assoclation belleves that parents, students,

ERIC R ' | . 39. 42
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teachers, administrators, and members of t+he Board of Direcforé’shéquAWﬁ

el

be involved in the life of the school inciuding decision making. fIn

in-the

04

pa?ficular, this Association will involve students and parents

N

choices preseﬁféd to studenfs\in fecms of vocational or academié
orientation and of sbecific courses. To make these choices compéfentlm
The Associéfion puts emphasfs.on—fhe'need for guélified, sympa+he+ic,
;ﬁd competent guidance for évery student ana development of sound éq—
ministrative Ieédership, a++i+udes, undersfan&ings, and skills basic
to Individual development and effective diTLzensHip. ‘

| :
. Because the Association considers equal educational opportunities fo
include the chance to have a well rounded program, and because the

I'd
Association sees educational value in programs of a non-academic .

_ ~nature as well as those of an academic nature, .the curriculum of any

schooIAopera}ed by it will provide extra-curricular activities of

both an athletic and non-athietic-nature.




- “APPENDI X B - BN e
ADMINISTRATIVE RESPONSIBILITIES ‘4 o

, Project Director :
* ° Director of Educ. Both

Formulating Board meef:ng agenda - o« X
Formulating the general school budgef '
Formulating monfhly finance lnformgflon .
) .sheets \ 1 - . X
. Slgnlng payrol | vouchers’ : . X '
erflng federa! proposals ‘ l ’ ; ( CX
-  Formulating news releases - X
Deaiipg Wifh'"oufside".edUcation officials -

Directing *he use.of éagcafion consultants
and gttorneys" .

DifecTiﬁg curriculum planning. e . ' X F
Direhfing class schedutiing X

inferviewing teachers and making hiring
recommendations X

Evaluating Teachers : _ s

Disciplining teachers (including "docking o
of wages") v _ E

.Recommending teacher dismissal

Approving teacher travel and/or leaves

Direcflng teacher sfaff meefings ‘ : X

Interviewling non- Teaching personnal and
making hiring recommendations

Evaluating non-teaching persofinel

Discipl.ining non-fea;hing'personnbl (in- .
c!uding "docking of-wages") - .

‘Agprovlng non-feachlng personnell : \

{FSVET“End/or leaves . ‘

Directing non~+each!ng personnel staff
meef!ngs .

Recommending non- teaching personnei N
dismissals ) -

. Ditecting the forﬁulaflon of student rules - ALL STAFF
Disciplining sfudents : ‘ X .

Formulating a student testlng/evaluation
program . . T X
Conducting general school assemblles .
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APREND] X B .

St ‘ (continued) ;
) " ADMINISTRATIVE RESPONSIBILITIES
) . o Project Director
<. . ) Director of Educ. Both
Planning bus routes - - - X
Directing bus repair X .“
X

Directing bualdung or remodeling pfans

Récommendlng :nsurance profecfson

vApproval of classroom materials and
equlpmenf purchases

‘Approval of non-educational materials
.and equipment -purechases

Is




8230 . .+ MONDAY - FRIDAY SCHEDULE, - 2 SEMESTER - 1972-1973° . ApEmpix C
mmbm ‘ tudent-Staff Conferences and Coffee (Parish Hall)
Hardineg | Thrasher >w~mdm ' Pisdale Sonaman Clair mrmxomvwwnL mmacwmwa\\mwmnw _Vogelgesang
- . . ¥ )
8:50- Applied Boys- Foods Creative | mdividual| Shoshone >nmvmrom World Supervisiohi Free
9:40 Math PE & Reading & | Communi- Language rm:mcmmm Cultures of
Nutrition | Writing cations, . Distrabutive
i vl . ] . . Education .
9 4 5 - 7 7 6 6 3 1 2
£, . =
9:45~ . >n..<m=onaa Earth m., Foods |.Irdividual Library Indian "Indian- Journalie Vo-Ag .
10:50 Algebia - Physical & | Communi~ .|Develop~- | Culture & | Culture & , Shop
. Science |{(Nutrition |cations ment Govt, L Govt,
. K 9 8’ 5 7 6 6 3 2
. ) ' B - .
- * - - B ., -
§ * v - T
11:00- Beginning| Gen.Biol.| Child, Individual . American |[. Typing | Vo-Ag -
11:50 & Advanceg and Care & Communi«- History Shop
Algebra Ecology Family cations .
. Living . - .
© 9 8 5 7 , 3 1 .2
11:50- . : . <
12:30 » LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH " LUNCH LUNCH LUNCH <H
. N ’ ] ™ . ’ Trade
12:30- ﬁmms. Biol Girls |Individual| Shoshone | Arapahoe Typing ‘|Career Skills .
1:30 ; and ~PE | Communi- | Language.| Language * Supervised
) .Ecology cations ) - ’ Shop -
, - . 8 4 7 6 6 6 1 2 s
Hmwma Applied Boys mnw:m»:m Adv.,Varied| Individual Indian "Indian Current | Book> Trade
2: . Math PE and Lang.Artg | Communi~ | Culture & | Culture & American | keeping ‘{S3Eeer Skills
- | Drawing |& Skillg cations | Govt. Covt, . Issues mcvmn<wmmn
, . . op - .o,
9 .4 10 7 7 6 6 3 1 © 2
2 :40- Beginning ' Clothing Commercial : American Office ..mrQw -
3:30 Algebra Design Art A History | Machines&| ../
- & Office .. . .
5 Constructicy C s Math ¥
. _ 9 . 5 & 10 R 3. 1 .
. i : ’ '
Traditional Club 3:10-3:30, Tof & 3rd Tuesdays.

Amrrxwmvmmnmv

Pep Club 12:25-12:45, 2nd & 4th chﬂmaa%m
Abwwmuav

Rodeo nwcv 3:10-3:30, 1st Friday
hcowmwwmwhnmv

.o

i
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